GONE MISSING
Toolkit
Devised by The Civilians from interviews with real-life New Yorkers, Gone Missing is a wry and
whimsical documentary musical about things that go missing—keys, personal identification, a
Gucci pump... or one's mind. The show is a collection of very personal accounts of things lost
and found, creating a unique tapestry of the ways in which we deal with and relate to loss in our
lives.
We encourage you to adapt this script to suit your community, rather than simply producing the
show as written. If you do modify the script, weʼd love to see what youʼve done. Please drop us
a line at liaison@thecivilians.org.
Cast size and set requirements are flexible and adaptable, depending on your resources and
creative vision.
We've created this toolkit to give you insight into our process, and information on how you can
ask your own questions, investigate, and create your own material to incorporate into your
production.

GONE MISSING /
Written by: Steven Cosson from interviews by the Company
Music & Lyrics by: Michael Friedman
Additional text by: Peter Morris
Created by The Company: Damian Baldet, Trey Lyford, Jennifer R. Morris, Brian Sgambati,
Alison Weller, and Colleen Werthman
Additional interviews conducted by: Quincy Tyler Bernstine, Matthew Francis, Winter Miller
& Charlie Schroeder
Additional workshop participants: Quincy Bernstine, Isaac Butler, Matthew Francis, Jonathan
Spector, & Winter Miller
Cast Breakdown: 3 men, 3 women (flexible casting): 6 total. If you add your own material, this
may change.
Script & Licensing: If you'd like to produce Gone Missing, you'll need to acquire the rights.
Licensing is handled by Dramatists Play Service (www.dramatists.com), where you can also
order copies of the script.
More Info: Visit our website for more (www.thecivilians.org/education/)

THE CIVILIANS

WWW.THECIVILIANS.ORG

BROOKLYN, NY

THE PROCESS /
The method we use was derived from an interview method originating with the Joint Stock
Theater Company in London, taught to the company by Joint Stock Member, director Les
Waters. The method has evolved a lot since the company first started working, but a lot of the
practices at its heart have been consistent through the years and the different projects.
If youʼre starting from scratch, itʼs important to find a topic that is really intriguing to you: people
are saying lots of different things about one issue, or reacting to a particular event in a lot of
different ways, or behaving in a way that seems surprising to you. Ask them about it! Ask lots of
people about it!
Originally, our artists would interview people, not write anything down, and then take notes
about what they remembered from the interview later. This forced a close listening from the
interview subject as they also took in personality and broader mannerisms. Interviewers had to
catch on to the heart of what the interviewee was saying in order to recreate it later on.
However, for more recent shows (beginning with This Beautiful City), artists began tape
recording the interviews as the subject matters involved enough controversy that an exact
replication of a personʼs words (and the recorded backup to prove it) became necessary.
People are talking in lots of places – on blogs, TV, in the paper – be sure to follow the current
conversations that are happening about whatever topic youʼre working with; there may be
something you can use there (with any necessary permission, of course)!
Here are some tips for the interviewing process:
Come up with a specific set of beginning questions for each interview: When asking
everyone you interview the exact same set of questions, you inherently develop a cohesiveness
to all of your material. After this initial set of questions, the interview can and should wander far
and wide, but you have immediate comparison material. For instance, with This Beautiful City,
every interview began with, “What is an Evangelical?”
Some questions to get you started: What is something you lost? How did you lose it? Did you
ever get it back?
Be very clear and polite. Tell your interviewee in advance what youʼre working on and what it
is about them or their experience that has made you want to talk to them. Always thank them for
their time and for sharing with you!
Try and ask open ended questions. Something that will lead to a story, rather than a yes or
no answer. The trick is to try and get them to speak freely.
Let the answers lead the questions, which is also to say, practice active listening! If someone
says something you donʼt understand, ask them more about it. If something seems weird or
wrong to you, try to get more information – sometimes if it seems wrong at first, itʼll have some
greater insight at the heart of it.
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Resist the temptation to verbally react to what theyʼre saying. Let the interviewee go on
and on if they want to. Weʼve found the longer people talk, the more likely they are to reveal
something new and unexpected.
Be respectful. What people are saying might be different or even opposed to things you might
believe in, but donʼt fight with them! The goal is to gain a better understanding of those
differences, and is not at all to convince them of something you know, you think, or you think
you know.
Donʼt feel like you have to get the whole story. If thereʼs stuff you feel like youʼve missed,
you can always ask them again later; you may get a completely new story.
And finally, donʼt forget to test your recorder.
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